James Island Recreation Complex
1088 Quail Drive

March 28, 2017

4:30 p.m.

COMMITTEE ON WAYS AND MEANS

Invocation — Chairman Moody
. Approval of Minutes:

a.) March 14, 2017

Bids and Purchases

Budget Finance and Revenue Collections: Approval of a Project Development
Agreement with Johnson Controls to perform a Phase Il assessment of facilities and
equipment fo identify energy efficiencies and savings primarily for lighting, HVAC,
chillers and ice machines. A facility improvement measures plan will be developed.
The City will have the option of selecting JCI to implement the plan. If the City does this,
then the cost of the plan will be incorporated info the financing agreement that will be
brought back to Council for approval. If not, the City is required to pay $98,435 for the
cost of developing the plan.

Office of Cultural Affairs: Approval to submit a grant application to SCPRT in the amount
of $6,000 for the 2017 MOJA Arts Festival. A City match in the amount of $12,181.82 is
required. The match will come from corporate sponsorships and paid admissions.

Parks-Capital Projects: Acceptance of a 2017 Park and Recreation Development
{(PARD) grant award for the funding of the construct a new playground at Lenevar Park,
with the existing equipment removed upon completion. Scope of work includes site
preparation, purchase and installation of new playground eguipment, purchase and
installation of safety surfacing, and related site improvements. This grant provides 80%
of the cost of a project, with the remaining 20% to be provided as matching funds. The
grant funding provides $55,055.31, requiring a $13,763.83 match for total project funding
of $68,819.14. Funding will be available upon acceptance of award, and work must be
completed by May 31, 2019. The approval of the grant award will institute a $68,819.14
project budget. The funding source for the project is: 2017 PARD Grant Funding
($55,055.31) and 2017 Construction - Playground Equipment Maintenance
($13,763.83).

Public Service: Approve Spring/Fishburne US17 Drainage and Transportation
Improvements: Division Il Federal Match (Phase 2) Change Order #6 in the amount of
$1,350,269 from Crowder Construction Co. on subject project for establishing proper
street, curb, and gutter grades and cross-slopes along President St., Fishburne St., and
Ashley Ave. Funding for this change order will be covered by the project contingency



8.

10.

Public Service: Approve Amendment #14 in the amount of $915,570.40 to the original
design contract with Davis & Floyd for additional services for Phase 2 of the US17
Spring/Fishburne Drainage Improvement Project. Included in the scope of this
amendment are additicnal CEl services to complete the project and design services for
sfreet-section improvements (establishment of proper curb and gutter grade and
elevations) for the portions of the project on President St., Fishburne St, and Ashley Ave.
The latter task includes Project Management, DATA Collecticn, and Preparation of
Construction Documents.

Public Service: Approve Forest Acres Drainage Improvement Project Change Order #1
in the amount of $97,424.80 from Gulf Stream Construction Co. on subject project for
the relocation of a sanitary sewer force main on 5" Ave that was in conflict with the new
box culvert. CO#1 will be funded from the project contingency.

The Committee on Real Estate: (Meeting was held March 28, 2017 at 4:00 p.m. at the
James Island Recreation Complex, 1088 Quail Drive)

a. Approval to authorize the Mayor to execute an Agreement of Purchase and Sale for
the acquisition of 2321 Birdie Garrett Street from Mr. Edward Greene for $18,000.
This property will be redeveloped as affordable housing for persons earning up to 80
percent of the Area Median Income (TMS: 464-01-00-109)

b. Consider the following annexations:

i. 1844 Produce Lane (TMS# 313-00-00-157) 0.65 acre, Johns Island (District 5);
This property is owned by the Estate of Mary Lurie Hewett.

i. 113 Riverland Drive (TMS# 343-01-00-006) 0.55 acre, James Island (District 11);
The property is owned by Mary and James Gatch.



COMMITTEE / COUNCIL AGENDA 34,)

TO: John J. Tecklenburg, Mayor

FROM: Wes Ratterree DEPT. information Technology
SUBJECT: OQNESOLUTION SOFTWARE ANNUAL MAINTENANCE AGREEMENT

REQUEST: APPROVAL OF MAINTENANCE AGREEMENT WITH SUNGARD PUBLIC SECTOR

THE SOLE SOURCE VENDOR, TO PROVIDE MAINTENANCE AND SUPPORT ssav:c:es
FOR THE CITY'S ONESOLUTION ERP {FINANCIAL, HR AND PAYROLL) SOFTWARE.

COMMITTEE OF COUNCIL.:

Ways 8 Means DATE: March 28, 2017

COORDINA This requesthasbeecoordmatedwnh (attachal! recommendat.'ons/rewews)

Yes N/A igpature 6f indiyidyal Gontacted Attachment
information Technology [] 874 E3
Procurement Xl [] ) X

- <<
1 O ]
1 [ ]
FUNDING:  Was funding previously approved? Yes [ x | No NA [T
If yes, provide the following: Dept./Div.: IT Account #.  161000-52206 A
Balance in Account  $848,072.90 Amount needed for this item $102,469.17

Does this document need o be recorded at the RMC’s Office? Yes G No X |

NOTES: Provides annual maintenance and support services, including software updates, for the

City's Enterprise Resource Planning (ERP) system that provides all financial, payroll, budgeting,
procurement and human resources functions.

CFO’s Signature:
FISCAL IMPACT:

. -
Mayor's Signature: /T_L/L— \ M

o/ John J. Tecklenburg, Mayor

ORIGINATIN FICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor's Signature} PACKAGE IS

DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK'S AGENDA
MEETING,



SOLE SOURCE JUSTIFICATION FORM
DEPARTMENT: Information Technology
PRODUCT: OneSolution Annual Support
REQUISITION NUMBER: PR171530
VENDOR: Sungard Public Sector
DATE: March 9, 2017
1. Please state the use for this/these product(s).

Annual support and maintenance for OneSolution ERP system in support of City HR, Finance,
Budgeting and Procurement operations.

2. Can the above product(s) be purchased from more than one distributor? If so, please list their
company name and telephone number.

No. SunGard is the developer of the software and the only source for the purchase of the support.
3. Please explain in detail why this product is considered a sole source. (i.e. accessories, replacement
parts, disposable supplies, compatibility with existing equipment, or a change in this product would
invalidate results of research). Please estimate completion date of research.
SunGard is the developer of the software and the only source for the purchase of the support.
4. Have you evaluated comparable products within the last two years?
YES or NO__ X

If yes, please state the complete results of the evaluation.

If no, do you wish to evaluate this product? Explain why this item is the only acceptable product,
on the market, for your utilization at this time.

The Sungard OneSolution product is a long term investment by the City.

SIGNATURE &w ud@@mmg C | O

3



Customer Grp/No.

1

2

SUNGARD PUBLIC SECTOR

1000 Business Center Drive
Lake Mary, FL 32746
800-727-8088
www.sungardps.com

Bill To:  City of Charleston (IFAS)
Dept of Information Technology
2 George Street, Suite 2800
CHARLESTON, SC 29401
United States
Afttre Greg Mckenzie 843-724-7471

Customer Name

5893LG City of Charfeston (IFAS}

No SKU Code/Description/Comments
Contract No. 00004232 =

26

OneSolution Professional Development

Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

Contract No. 136782

24

25

ONESolution Global Core - IFAS
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

ONESolution Financials Core - IFAS
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

Contract No. CHASCITY-2 "~

g

iD

QS Support
Maintenance Start: 01/Apr/2017, End: 31/Marf2018

GS - General Ledger
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

08 - Accounts Payable/Encumbrances
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

OS5 - Accounts Receivable/Cash Receipts
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

QS - Bank Reconciliation
Maintenance Start; 01/Apr/2017, End: 31/Mar/2018

QS - Person/Entity Database
Maintenance Start; 01/Apr/2017, End: 31/Mar/2018

QS - Job Project Ledger
Maintenance Start: 01/Apr/2017, End; 31/Mar/2018

0S - Budget Item Detail
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

08 - Purchasing
Maintenance Start: 01/Apr/2017, End: 3t/Mar/2018

QS - Fixed Assets
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

Invoice

Company Document No Date Page
LG 134188 28/Feb/2017 1of3
on-67-2017
Ship To:  City of Charleston (IFAS)
Dept of Information Technology
2 George Street, Suite 2800
2%V CHARLESTON, SC 29401
- United States
Attn: Greg Mckenzie 843-724-7471
Customer PO Number  Currency Terms Due Date
uso NET30 30/Mar/20t7
Units Rate Extended
1.00 1,405.95 1,405.05
1.00 389.12 389.12
1.00 2,701.63 2,701.63
1.0¢ 89,944.83 89,944.93
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.0G 0.0¢ 6.00
1.00 0.00 0.00
1.00 0.00 0.00
Page Total 94 441,63



v

SUNGARD' PUBLIC SECTOR

1000 Business Center Drive
Lake Mary, FL 327486
800-727-8088
WWW.sungardps.com

Bill To:  City of Charleston (IFAS)
Dept of information Technology
2 George Street, Suite 2800
CHARLESTON, SC 29401
United States
Attn: Greg Mckenzie 843-724-7471

Customer Grop/No. Customer Name

1

5893LG City of Charleston {IFAS)

No SKU Code/Description/Comments

1

12

13

14

15

16

17

18

19

20

21

22

23

27

0OS - Stores Inventory
Maintenance Start: 01/Aprf2017, End: 31/Mar/2018

0OS - Rasy Laser Forms
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

0S - Payrolt
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

0S8 - Human Resources
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

OS - Position Budgeting
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

0S8 - Project Allocation
Mairtenance Start: 01/Apir/2017, End: 31/Mar/2018

08 - Contract Management
Maintenance Start; 01/Apr/2017, End: 31/Mar/2018

08 - Bid & Quote Management
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

QS - Grant Management
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

0OS - Work Order
Maintenance Start: 01/Aprf2017, End: 31/Mar/2018

08 - Click, Drag, & Drill (Report Writer)
Maintenance Start; 01/Apr/2017, End: 31/Mar/2018

0O8S - Hassle Free Support
Maintenance Start: 01/Apr/2017, End: 31/Mar/2018

0S5 - Documents On-Line

Maintenance Start: 01/Apr/2017, End: 31/Mar/2018
Confraci NG~ i e

Tax (Type - MA)

invoice

Company Document No Date Page
.G 134188 28/Febl2017 20f 3
Ship To:  City of Charieston (IFAS)

Dept of Information Technology

2 George Street, Suite 2800

CHARLESTON, SC 29401

United States

Attn: Greg Mckenzie 843-724-7471

Cusfomer PO Number  Currency Terms Due Date
uso NET30 30/Mar/2017
Units Rate _ Extended

1.00 0.00 .00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.0 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1,00 0.00 0.00
1.00 G.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 8,027.54 8,027.54

Page Total [m B e




SUNGARD' PUBLIC SECTOR

1000 Business Center Drive
Lake Mary, FL 32746
800-727-8088
WWw.sungardps.com

Bill To; City of Charleston (IFAS)
Dept of Information Technology
2 George Street, Suite 2800
CHARLESTON, SC 29401
United States

Attn: Greg Mckenzie 843-724-7471

Customer Grp/No., Customer Name
1 5893LG City of Charleston (IFAS)
No S8KU Code/Description/fComments

' ﬁemittance: SunGard Pﬁblic Sector

Bank of America
12709 Collection Center Drive
Chicago, IL 60693

Inguiries: Accounts.ReceivableLG@SunGardPS.com

Invoice

Payment Recelved _

Balance Due !

Company Document No Date Page
LG 134188 28/Febf2017 30f3
Ship To:  City of Charleston {IFAS)
Dept of Information Technology
2 George Street, Suite 2800
CHARLESTON, SC 29401
United States
Aitn: Greg Mckenzie 843-724-7471
Customer PO Number  Currency Terms Due Date
uso NET30 30/Mar/2017
~ Umts ) Rate Extended
Subtotal i
Sales Tax im 8,02754 :
Invoice Total

102,469.17

10246917 |1
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COMMITTEE / COUNCIL AGENDA

TO: John J. Teckienburg, Mayor

FROWM: Ben Delluccl _ PBEPT.  fleet Management

SUBJECT: 2017 NISSAN FRONTIERS 7

REQUEST: Approval to purchase three {3) 2017 Nissan Frontier Trucks from
Charleston Nissan, 1714 Savannah Highway, Charleston, SC 29407
Local Vendor beats $C State Contract price. |

COMMITTEE OF COUNCIL: Ways & Means DATE: March 28, 2017

P e e g oo N

COORDINATION: This request has been coordinated with: {attach afl recommendatlons/rewews)

Yes NiA Signature of Individual Contacted  Attachment
Corporate Counsel D 1

Cap. Proj. Cmte. Chair [ ] 1
Fleet Management D ZZ&%———’ ]
Procurement Director é«-x——— []
FUNDING:;  Was funding previously approved? Yes | No LI
If yes, provide the following: Dept./Div.. 062017 Account #: 58010
Balance in Account Amount needed for this item 561,398.00

Does this document need to be recorded at the RMC’s Office? Yes I:] No l___]

NEED: |dentify any critical time constraint(s).

& o

CFO's Signature: )Jlmu UM 477’ —

FISCAL IMPACT: ™ Us:ng 2017 Lease Purchase Funds

Mayor's Signature: /74/[/ A’ & /,\//\/!

John J. Teckienburg, Mayor

ORIGINATING DFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor's Signature) PACKAGE IS
DUE IN THE CLERK OF COUNCIL'S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK'S AGENDA
MEETING.




3 927 Waorksheet

Date: 03/09/2017 11:07:15 AM
Salesperson: John Arent
Manager:  Michase! Simard

Charleston Nissan

FOR INTERNAL USE ONLY

BUSINESS NAME  Clty of Charlests

Home —
CONTACT Robin Robinson
75 Calhoun St
Address : CHARLESTON, SC 29401 Work Phone: (843) 724-7314
CHARLESTON CO
E-Mail ; robinsont@charleston-sc.gov Cell Phone: (843) 870-7060
Stock # : locatecityofcha New/Used: New VIN : TN6BDOCTEHNT 15105 Mileage ; 300
Vishicle ; 2077 Nissan Frontier Color ;

Type: 8 (A5} 4x2 King

TRADEIN
Payoff ; VIN Mileage ;
Vehicle ; Colar:
Type :
Selling Price 23,100.00
Discount 729.50
Rebate 3,800.00
AdJusted Price 18,570.50
bed liner 355,00
adrian gingle lid croas box 500.00
16" mini light roof bar w/ 4 comer strobes 699.00 T{? L S Are Fo
" !
Wb Alrdiee
Total Purchase 20,124.50 /PM' 0. Se7YS
Ree
Trade Allowance e
Trade Difference ﬁamﬁ} !'??5 v
Tax 300.00
Non Tax Fees 41.50
Trade Payoff
Cash Deposit
Balance 20,466.00
Customer Management
Approval: Appraval:

By signing this authorization form, you certify that the above parsanal information is correct and accurale, and authorize the release of cradit and
enplayment information, By signing above, | provide to the dealershlp and s affilates censent to communicate with me abou! my vahicle or any future
vehiclas Using electronic, verbal and witten communications including but not limitad to eMall, text messaging, SMS, phone caks and direct maf, Terms
and Conditlons subject {o credit approval. For lnformation Only, This is not an offer or contract for sale.

hﬂpsjf\ww.eleadcrm.comievnszresh/ei'ead—v45/elead_lrack/reports!dealdeskfwnrksheet.aspx 11



COMMITTEE / COUNCIL AGENDA H)

TO: John J. Tecklenburg, Mayor

FROM: Amy Wharton, CFO DEPT. BFRC

SUBJECT: PROJECT DEVELOPMENT AGREEMENT WITH JOHNSON CONTROLS, INC.

REQUEST: Approval of a Project Development Agreement with Johnson Controls to
perform a Phase |l assessment of facilities and equipment to identify energy
efficiencies and savings primarily for lighting, HVAC, chillers and ice machines.

COMMITTEE OF COUNCIL: W& M DATE: Maich 28, 2017

[t s A e R S P P Y oSt e e e B e e e e

COORDINATION: ThIS request has been coordinated with: (attach al recommendanons/rewews) o

Yes N/A Sid nature of Individual Contacted Attachment

Corporate Counsel IZ] L__|

Cap. Proj. Cmte. Chair [] [ ]

FUNDING:  Was funding previously approved? Yes [ | No NS

If yes, provide the following: Dept./Div.: 170100 Account#: 52410

#

Balance in Account  $300,000.00 Amount needed for this item

Does this document need to be recorded at the RMC’s Office? Yes [ ] No [[x]

NEED: Identify any critical time constraint(s). Approval required at least 5 days before payment
can be made per state law.

R A B e T T P e T R e e

CFO's Signature: { //m i /{//(_d ﬁm\/

FISCAL IMPACT: *A Facility !mprcﬂement Measures plan will be developed. The City will have the option
of selecting JCI to implement the plan. If the City does this, thén the cost of the plan will be incorporated into
the financing agreement that will be brought back to Council for approval. If not, the City is required to pay
$98,435.00 for the cost of developing the plan.

S P e e P e R B S R e e e S S R S D el e

Mayor's Sighature: /—-}/L /)( /J{ J""/ (—f\

John J. Teclslenburg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor’s Signature) PACKAGE IS
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’'S AGENDA

MEETING.
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Controls
PROJECT DEVELOPMENT AGREEMENT
BETWEEN
City of Charleston Jahnson Controls, Inc.
80 Broad Street AND 4415 Sea Ray Drive
Charleston, SC 29401 North Charleston, SC 29405

The purpose of this Project Development Agreement {PDA) is to confirm the intent of Johnson Controls, Inc. ({Cl) and the
Customer named above to develop a Facility Performance Contract. This agreement will provide the basis of the scope of
the PDA, the obligations of both parties, the financial metrics to be met, the intended outcomes and timeline.

1. Scope of Services

It is the Parties’ mutual understanding this Project Development Agreement will:

b,
c.

Provide for the development of Facility Improvement iMeasures (FIMSs) at the facilities listed in Attachment |l that
will fund a performance contract meeting the financial criteria established in Section 4.and where possible, assist
the Customer by providing additional improvements to reduce a Customer’s deferred maintenance backlog or
desired facility improvement measures not affordable otherwise; project scope to include but is not Himited to:
. Internal and external lighting upgrades and lighting controls

ii. Replacement of R-22 equipment included on City’s inventory list dated 8/10/16.

iii.  Replacement or refurbishment of ice machines at the Maritime Center

iv.  Chiller replacements that are at or nearing the end of their useful lives at locations identified by City

Facilities Team

Assist the Customer in arranging for project financing;
Utilize the Customer’s most recent 24 months of utility consumption data, generally covering the time period of
October 2014 to Octoher 2016. Consumption data is attached to this agreement and includes the following
utilities that are applicable: electricity, natural gas, No. 2 fuel oil, No. 6 fuel ail, propane, water, and sewer.

Development Schedule

it is the intent and commitment of all parties identified in this Agreement to work diligently, and cause others
under their direction to work diligently to achieve the Milestone Schedule identified herein:

Milestone* Customer
Complete Date

JCI requests additional pertinent Customer Documents and Data | September 16, 2016
to execute the development
Customer confirms list of Project Priority FIMs desired to be | December 15, 2016
included in project
Governing Board or Authorized Representative authorizes | March 28, 2017

City of Charleston Phage il PDA 03202017 docxGiiy-et-Chardeston-Fhase-iH-RDA-0320204 7 doex

‘This document contains trade secrets and proprietary information of Johnson Controls, [no. Disclosure of this publication is absolutely Page 1 of 1

prohibited without the express written permission of Jehnsen Controls, Inc. © 2017 Johnson Controls, Inc.  All rights reserved.
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Project Development Agreement

JCi Commences on-site work April 3, 2017
JCl and Customer conduct scope workshop May 3, 2017
JCi and Customer conduct M&YV workshop May 17, 2017
Form of financing established for the project May 24, 2017
Form of contract established between ICI & Customer May 31, 2017
JCl makes binding offer to Customer June 16, 2017

Customer staff reviews offer and ICI makes final offer per | June 30, 2017
Customer comments
Governing Board approves project July 18, 2017
Project Financing and Contract executed July 21, 2017

*These milestones may be modified by subsequent work plans mutually agreed upon by both parties.

3. Deliverables
Upon compietion of the project development, ICI shall deliver to the Customer:

a. A written description of each FIM proposed to be implemented;
Detailed energy/utility savings analysis

e. Detailed definition of all proposed energy conservation measures with pricing and savings associated with each
individual measure

f.  An evaluation of possible rebates
g. Detailed construction schedule
h. A summary of the Measurement & Verification plan, including proposed IPMV protocols, such as Option A, B, C,

or D that will be used for each FIM;

i. A comprehensive equipment startup commissioning plan

j.  Post construction maintenance requirements, frequency and activities.

k. A financial pro forma cash flow documenting the proposed project. The pro forma will include applicable annual
costs and savings that affect the proiect outcome such as financing, energy, water, sewer, labor and
maintenance;

A firm offer by ICl to implement the project based on the project determinants indicated in Paragraph
4;A preliminary schedule for implementation of the project.

4. Project Determinants

Project Determinants in the table below will be used by JC! and the Customer to determine the economic merit of the
project, the values can change at any time throughout development as better information is made known. However for
the purposes of determining whether or not JCl has met the success criteria identified in Paragraph 3 “Deliverables”, the
values indicated herein will be used upon completion of development to make such determination. Each party has a
duty to inform the other of changes to any of the values indicated in a timely manner that may affect the success of the
project.

City of Charleston Phase i PDA 03202017 docxGity-of Ghardesten-PhaseHH-RBA-53202047-does
This document contains trade secrets and proprietary information of Johnsen Controls, Inc. Disclosure of this publication is absolutely Page 2 of 2
prohibited without the express written permission of Jehnson Contrals, Inc. © 2017 Johnson Controls, Ine.  All rights reserved.
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Controls
Determinant Value Unit

1 Project Term 15 years

2 Interest rate 3 % per year

3 Discount rate for NPV calculation 4 % per year

4 Customer capital contribution TBD Each

5 Electric escalation 3 % per year

6 Natural gas escalation 3 % per year

7 No. 2 fuel oil escalation 3 % per year

8 No. 6 fuel oil escalation 3 % per year

S Propane 3 % per year

10 | Electric demand Current marginal rate S/kw-month
from tariff

i1 | Electric energy on-peak Current marginal rate S/kwh
from tariff

12 | Electric energy off-peak Current marginal rate 5/kwh
from tariff

13 | Natural gas Avg rate for previous S/mmbtu
24 months

14 | No. 2 fuel oil Avg rate for previous $/gal
24 months

15 | No. 6 fuel oil Avg rate for previous S/gal
24 months

16 | Propane Avg rate for previous $/gal
24 months

17 | Water Current tariff rate S/k-gal

18 | Sewer Cutrent tariff rate $/k-gal

19 | Non-guaranteed incentives and rebates TBD S each,

20 | Capital Cost Avoidance Mutually agreed value | $ each,

21 | Operational Savings Mutually agreed value | S per year,

22 | Maintenance Savings Mutually agreed value | $ per year, included

where permitted by law

s Utility escalations rates will be validated during the PDA using the U.S. Energy Information Administration statistics.

5. Customer Priority FIMs

Listed herein is a list of Customer Priority FIMs. The Customer Priority FIMs are listed in priority order in terms of

importance to the Customer achieving his objectives. JCt and the Customer acknowledge that JCI will provide as many of

the Customer Priority FIMs listed as possible while still achieving the criteria listed in the Deliverables paragraph. The
Customer acknowledges that the project may or may not include all of the Customer Priority FiMs listed.

City of Charleston Phase HH PDA 03202017 docxGity-of-ChatlestenRhase- HHRDA-D320204 - deex

This document contains trade secrets and proprietary infosmation of Johnson Controls, inc. Disclosure of this publication is absolutely

prohibited without the express written permission of Johnson Controls, Inc. @ 2017 Johnson Controls, Inc.  Alf rights reserved.

Page 3 of 3
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1. Replace R22 equipment located throughoui the City as identified on the attached list.
2. Replace and/or upgrade ice machines s at the Maritime Center
3. Replace LED Fixtures in Parking Garages {end of 10 year warranty on drivers)
4. Replace chillers that are at or nearing the end of their useful life as identified by the City
5. Internal and external lighting upgrades and lighting controls
6. Expand existing control system to include Bees Landing

6. Records and Data

During the project development, the Customer will furnish to ICl upon its request, accurate and complete data
concerning current: equipment performance data if available; costs; budgets; facilities requirements; future projected
loads; facility operating requirements; etc.

JCI will provide a separate document with a formal request for the required data shortly after touring the Customer
facilities. The Customer shall make every effort to provide that information within 5 days of request.

7. Preparation of Implementation Contract

JCI will develop the framework of the subsequent Implementation Agreement and the Financing Agreement if
applicable. JCland Customer shall work diligently during the project development to complete and populate contract
documents/amendments. The form of the documents will vary depending on Customer requirements, state statute
where applicable and ICl requirements, but where prudent shall utilize jCl standard documents,

8. Project Development Cost and Payment Terms

Customer agrees to the cost for JCl to provide project development services identified here inis S_ 98,435.00 and is
payable within 60 days after ICI provides the Deliverables identified herein. However, Customer will have no obligation
to pay this amount if:

a. JCiand the Customer enter into the implementation Agreement (outlined in Paragraph 5) within 60 days after JCI
provides the Deliverables. Costs for project development will be transferred to the total cost of the implementation
Contract and be subject to the payment terms outlined in the Contract;

b. The project fails to meet the financial impact described in Paragraph 2; in which case the Customer is not obligated
to pay JCl for the development services.

9. Indemnity

ICl and the Customer agree that ICl shall be responsible only for such injury, loss, or damage caused by the intentional
misconduct or the negligent act or omission of JCI. Customer shali keep in force at its expense, public liability insurance
(provided by the South Carolina Insurance Reserve Fund or other insurance provider chosen by the Customer) with a
limit not to exceed the amounts listed below for damages as the result of any one occurrence including damages for
care and loss of services, because of personal injury sustained by one or more persons, because of all property damage

City of Charleston Phase |l PDA 03202017 docx&ity-ei-Gharestent2hase-HRPA-D320204 ~-dee

This document contains trade secrets and proprietary information of Johnson Controls, Inc. Disclosure of this publication is absolutely Page 4 of 4
prohibited without the express written permission of Johnson Controls, Inc. © 2017 Johnson Controls, Inc.  All rights reserved.
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sustained by one or more persons or organizations, or by any combination of personal injury or property damage
sustained by one or more persons or organizations:

a.) Alimit of Three Hundred Thousand and no/100 {$300,000.00) Dollars per person arising because of loss from a
single occurrence on account of badily injuries, because of property damage sustained, or by any combination
of personal injury or property damage; and

b.) A total sum not to exceed Six Hundred Thousand ($600,000.00) Dollars as the result of any one occurrence,
accident or disaster.

Neither JCl nor the Customer will be responsible to the other for any special, indirect, or consequential damages.

10. Disputes

If 2 dispute arises under this Agreement, the parties shall promptly attempt in good faith to resolve the dispute by
negotiation. In the event that any disputes are not resolved by negotiation, all litigation arising under this Agreement
shall be litigated in either the Circuit Court in the Ninth Judicial Circuit of Charleston County, South Carolina, in the Court
of Common Pleas or the United States District Court for South Carolina, Charleston Division. The laws of the State of
South Carolina shall govern this agreement.

11. Confidentiality

This agreement creates a confidential relationship between JCl and Customer. Both parties acknowledge that while
performing this Agreement, each will have access to confidential information, including but not limited to systems,
services or planned services, suppliers, data, financial information, computer software, processes, methods, knowledge,
ideas, marketing promotions, current or planned activities, research, development, and other information relating to the
other party (“Proprietary Information”). Except as authorized in writing both parties agree to keep all Proprietary
Information confidential, JCI may only make copies of Proprietary Information necessary for performing its services.
Upon cessation of services, termination, or expiration of this Agreement, or upon either party’s request, whichever is
earlier, both parties will return all such information and all documents, data and other materials in their control that
contain or relate to such Proprietary Information.

JCl and Customer understand that this is a confidential project and agree to keep and maintain confidentiality regarding
its undertaking of this project. ICl shall coordinate its services only through the designated Customer representative and
shall provide information regarding this project to only those persons approved by Customer. JCI will be notified in
writing of any changes in the designated Customer representative.

12. Miscellaneous Provisions

This Agreement cannot be assigned by either party without the prior written consent of the other party. This Agreement
is the entire Agreement between JC! and the Customer and supersedes any prior oral understandings, written
agreements, proposals, or other communications between JCl and the Customer. Any change or modification to this
Agreement will not be effective unless made in writing. This written instrument must specifically indicate that it is an
amendment, change, or modification to this Agreement.

City of Charleston Phase |li PDA 0320201 7.docxGity-oi-Chareston-FhasetH-RDA-0320201 7 doex
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This document represents the business intent of both parties and should be executed by the parties who would

ultimately be signatory to a final agreement,

JOHNSON CONTROLS, INC. CUSTOMER
By By
Signature Signature
Title Title
Date Date
ATTACHMENT

List of facilities to be included in assessment

Inventory list of R22 Equipment

City of Charleston Phase 1l PDA 03202017 docxGhy-ot Charleston-Phase HRDPA-0320204deoax
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List of facilities included in assessment

Facility

No Facility Name Address Area
1, CHARLESTCON TENNIS CENTER 19 FARMFIELD ST Daniel Island
2. DANIEL ISLAND POLICE/FIRE 235 SEVEN FARMS RD Daniel Island
3. GOVERNORS PARK - Volvo Cars Opem - STADIUM 166 SEVEN FARMS RD Daniel Island
4. Governors Park - Concessions Building
5, Governors Park - Family Circle Tennis Center
6. ARCH BUILDING 85 CALHOUN ST Downtown
7. HAZEL PARKER PLAYGROUND 70 EAST BAY 5T Downtown
8, OLD EXCHANGE EAST BAY Downtown
9. BOXING GYM - COMMUNITY CENTER 1099 KING 5T Downtown
10. DEE NORTON 1061 KING ST Downtown
11. CITY HALL 80 BROAD 5T Downtown
12 LEGAL BEPARTMENT 50 BROAD ST Downtown
13. DOCK STREET THEATER 133 CHURCH 5T Downtown
14. FINANCE 116 MEETING STREET Downtown
15, PARKS DEPARTMENT 823 MEETING ST Downtown
16. PARKS DEPARTMENT - WAREHOUSE 823 MEETING 5T Downtown
17, VRTC - DEAN BUILDING 375 MEETING ST Downtown
18. MOULTRIE PLAYGROUND 41 ASHLEY Downtown
19. OLD SLAVE MART 36 CHALMERS ST Downtown
20. PARKING GARAGE - CAMDEN EXCHANGE 47 JOHN ST Downtown
2%, PARKING GARAGE - CHARLESTON PLACE 85 HASSELL ST Downtown
22, PARKING GARAGE - CONCORD 1 CUMBERLAND ST Downtown
23, PARKING GARAGE - GAILLARD 32 ALEXANDER Downtown
24, PARKING GARAGE - LIBERTY & ST PHILLIPS 34 ST PHILLIPS Downtown
25. PARKING GARAGE - MAJESTIC SQUARE 211 KING 5T Downtown
26, PARKING GARAGE - MARION SQUARE 395 KING ST Downtown
27. PARKING GARAGE — QUEEN ST Queen ST Downtown
23. PARKING GARAGE - SC AQUARIUM 24 CALHOUN ST Downtown
29, PARKING GARAGE - VRTC 63 MARY ST Downtown
30, PARKING GARAGE - WENTWORTH 81 WENTWORTH ST Downtown
31. SHAW CENTER 22 MARY ST Downiown
32, ST JULIAN DEVINE 1 COOPER ST Bowntown
33. TIEDEMAN PARK 40 ELIZABETH 5T Downtown
34. MALL PARK 68 COLUMBUS 5T Downtown {Easiside)
35, POLICE 62 BRIGADE 5T Downtown (Eastside)

City of Charleston Phase |l PDA 03202017 docxGity-of Gharleston-Phase-H-RDA-0320201 7 daex
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Facility
No Facility Name Address Area
36. MCMAHON PLAYGROUND 55 CLEVELAND ST Downtown {Hampton Park)
37. CITY ART GALLERY 34 PRIOLEAU ST Bowntown
38. PARKING GARAGE - PRIOLEAU & EAST BAY 25 PRIGLEAU ST Downtown
39, HAMPTON PARK - HORTICULTURE OFFICE 30 MARY MURRAY BVLD | Downtown (Northside)
40. MILFORD ST - CITY STORES (LOGESTICS) 1950 MILFORD ST Downtown (Northside)
41, PUBLIC SERVICE COMPOUND - CITY GARAGE 2150 MILFORD ST Downtown (Northside)
1810 DOSHER ST(25t
42. FREDDIE WHALEY COMMUNITY CENTER after Milford then ri} Downtown {Northside)
43, CHARLESTON MARITIME CENTER 10 WHARFSIDE ST Downtown
44, ARTHUR W CHRISTOPHER COMMURNITY CENTER 265 FISHBURNE 5T Downtown {Westside)
45, HERBERT HASSELL POOL 265 FISHBURNE ST Downtown (Westside)
46. JOSEPH P RILEY BALLPARK 360 FISHBURNE ST Downtown {Westside)
47. MITCHELL PLAYGROUND 145 FISHBURNE ST Downtown (Westside)
48. GREENBERG MUNCIPAL COMPLEX 180 LGCKWOOD Downtown (Westside)
44, POLICE STATION 180 LOCKWOOD Downtown {Waestside)
50. JACK ADAMS TENNIS CENTER - RESTROOMS CONGRESS ST Downtown (Westside)
51. JACK ADAMS TENNIS CENTER - SHELTER CONGRESS ST Downtown {Westside)
52. MARTIN PARK(4 Streets North of Columbus) 135 JACKSON 5T Downtown
53. MLK POOL 155 JACKSON ST Downtown
54. MLK POOL - POOL HOUSE 155 JACKSON ST Downtown
55. HRC - GYM 1088 QUAIL DRIVE James Island
56. LOWCOUNTRY SENIOR CENTER 865 RIVERLAND DRIVE James Island
MAYBANK TENNIS CENTER (2 Street N of
57. Harborview) 1880 HOUGHTON DRIVE | James Island
58. MUNICIPAL GOLF COURSE - CLUB HOUSE 2110 MAYBANK HWY James Island
59, MUNICIPAL GOLF COURSE - STORAGE SHED 2110 MAYBANK HWY James Island
60. THOMAS JOHNSON Park (WESTCHESTER PARK} SECESSIONVILLE James Island
61. ANGEL OAK - GIFT SHOP 3688 ANGLE OAKRD Johns Island
62. POLICE — OFFICE (located in Fire Station 17} JOHNS ISEAND Johns Island
63. POLICE - SUB STATION (located in Fire Station 17} JOHNS ISLAND Johns Isiand
5TH AVENUE
64, DEMING PLAYGROUND {Behind SK&C) MARYVILLE Waest Ashlay
65. FOREST PARK PLAYGROUND 780 PLAYGROUND RD West Ashley
66. LENEVAR PARK 1305 LENEVAR ST West Ashley
MARY UTSEY (ORANGE GROVE PARK} - PARK 1350 ORANGE GROVE
67. HOUSE RD West Ashley
68. POLICE - OFFICE 1023 WAPPOO RD West Ashley
69, POLICE - SUB STATION 1525 SAMRITTENBURG West Ashley
70. WL STEPHENS 780 PLAYGROUND RD West Ashley

City of Charleston Phase Hl PDA 03202017 .docxGity-et-Charesten-RhasetH-RBA-53202047 doss
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Facility
No Facility Name Address Area
1580 Ashley Gardens
71, BEES LANDING REC.{1 1t S of Glenn/McC on BeesF) | Blvd. West Ashley
1827 TABORWOOD
72. ORLEANS WQOOBDS (WILLIE GAINS) CIRCLE West Ashley
73. FIRE STATION 2 & 3 - OFFICE 262/263 MEETING ST Downtown
74. FIRE STATION 6 5 CANNON ST Downtown
75. FIRE STATION 7 1173 FT JOHNSGN RD lames Island
76. FIRE STATION 8 370 HUGER 57 Downtown
77. FIRE STATION 9 KING ST Downtown
78. FIRE STATION 10 SAV HWY 1 NICHOLSON | West Ashley
79. FIRE STATION 11 1517 SAVANNAR HWY West Ashley
30. FIRE STATION 12 HWY 171 OLD TOWN RD | West Ashley
81. FIRE STATION 13 358 FOLLY RD James [sland
82, FIRE STATION 4 & 15 162 COMING 5T Downtown
81 ASHLEY PLANTATION
83, FIRE STATION 18{ rt before 526 Overpass on 61} RD Waest Ashley
34, FIRE STATION 17 1830 BOHICKET RD Johns Island
85. FIRE STATION 18 235 Seven Farms Rd Danief tsfand
86. FIRE STATION 19 1985 BEES FERRY RD West Ashley
87. FIRE STATION 20 1006 Pinefield Road Daniel Island
88. FIRE TOWER - TRAINING FACILITY 2166 MILFORD ST Downtown {Northside)
89. DMV 180 LOCKWOOD Downtown
90. CHARLESTON STAGE COMPANY 133 CHURCH STREET Downtown
62 BRIGADE ST, UNITS
91. HOPE REALTY D, E,FANDG
92, MAZYCK HOLDINGS 475 EAST BAY Downtown
93. MAZYCK HOLDINGS 485 EAST BAY Bowntown
94, SOUTHEASTERN MANAGEMENT 401-C KING
95. WASHINGTON LIGHT INFANTRY OLD CITADEL LOT Bowntown
96. 1906, LLC 1906 MEETING STREEY Bowntown

City of Chardeston Phase |Il PDA 03202017 docxGity-of CharlestonRiiaseH-RBA-G320204-doax
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COMMITTEE / COUNCIL AGENDA 5,)

TO: John J. Tecklenburg, Mayor

FROM: Scoit Watson DEPT. Executive

SUBJECT: OFFICE OF CULTURAL AFFAIRS — SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION &
TOURISM

REQUEST: To Approve the submission of a grant application to SCPRT in the
Amount of $6,000 for the 2017 MOJA Arts Festival

COMMITTEE OF COUNCIL: WEM DATE

March 28, 2017

COORDINA TION: This request has been coordinated with: (atfach all recommendations/reviews)

Yes N/A Signature of Individual Contacted Attachment

Corporate Counsel ] Tz ]
Cap. Proj. Cmte, Chair D |_|

Office of Cultural Affairs [ | [ ] @—- /’Véi,
Grants Manager A 7] 6/?,@ o/re M.ﬂ@a
= 7

FUNDING:  Was funding previously approved? Yes D No I:I N/A |:|

UL

If yes, provide the following: Dept./Div.: Account #;

Balance in Account Amount needed for this item

Does this document need to be recorded at the RMC’s Office? Yes |___| No l:l

NEED: Identify any critical time constraint(s).

FO's Signature: { F’ﬂ(/% /// j)& &m

FISCAL IMPACT:

A City match in the amount of $12,181.82 is required. The match will come from Cor?c?ﬁ‘}\’ggp ensprSiips and
avd & dm) 5<)

Mayor's Signature: //”/f‘“ AA 0%«/(/\

j John J. Teckle/b’urg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor’s Signature}) PACKAGE 1S
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’S AGENDA
MEETING.



2017-2018 SCPRT Tourism Advertising Grant Application Cover Sheet

Organization Name: City of Charleston Dffice of Cultural Affairs

Name of Project Director: Mayor lohn ). Tecklenburg

Mailing Address: 75 Calhoun Street, Suite 3800, Charleston, SC 29401
Telephone Number: {843) 724-7293 Fax Number: {843) 720-3967

Email address: rooneyg@charleston-sc.eov

Company Website: www.MOJAFestival.com

County: Charleston

identify the category for which you are applying {Check ane}):
X __ Festival/Event Attraction Destination
Identify the amount you are financially prepared to match {Check one}:

—.One-to-One Category (50% match) (Cap for Festivals or Events is $3,000 / Cap for Attractions is $20,000 / Cap
for Destinations is $45,000)

X _Two-to-One Category (33% match} (Cap for Festivals or Events is 56,000 / Cap for Attractions is $40,000 /
Cap for Destinations is $100,000)

Based on the match amount (and, therefore, the cap amount) you have selected: tell us how much grant funding
support you are applying for.

My organization is applying for $ 6,000 in Tourism Advertising Grant Funds

Calculate the amount your organization must expend in qualified expenditures:

Requested amount; § / .50 for a one-to-one request = a total required qualified spend of $
-OR-
Requested amount: $.6,000 /.33 for a two-to-one request = a total required qualified spend of $ 18,181.82 .

Example:

Requested amount: 515,000 / .50 for a one-to-one request = a total required qualified spend of $30,000.
Requested amount: 535,000 / .33 for a two-to-one request = a total required qualified spend of $106,060.

I hereby certify the information contained herein, and within any attachments, is true and accurate.

3/28/2017

Project Director Signature Date

South Carelina
Just right.

PlszoverSesthCrenilna.com
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THE CITY oF CHARLESTON OFFICE OF CULTURAL AFFAIRS
FY2018 SC DEPARTMENT OF PARKS, RECREATION & TOURISM
TOURISM ADVERTISEMENT GRANT NARRATIVE

1) Describe your organization and its mission.
Established in 1977, the City of Charleston Office of Cultural Affairs (OCA) plays a catalytic
role in producing programs and cultural activities that celebrate creativity and diversity;
stimulate economic activity and amplify Charleston’s reputation as an international cultural
destination. Major projects include the MOJA Arts Festival, Piccolo Spoleto Festival, Charleston
Farmers Market, Holiday Magic in Historic Charleston and Happy New Year Charleston. The
OCA also compiles the Arts in Charleston Calendar posted on www.charlestonarts.org,
promoting concerts, exhibitions, plays and special events produced in Berkeley, Charleston and
Dorchester Counties. In addition, the OCA manages the City Gallery which attracts tourists and
art lovers with an annual program of six exhibitions on an admission-free basis, and administers
the Lowcountry Quarterly Arts Grants Program in partnership with the South Carolina Arts
Commission and the City of North Charleston Cultural Arts Department.

2) What is vour tourism advertising objective?
Our tourism advertising objective is to promote Charleston as a tourist destination and draw
people to the South Carolina Lowcountry, specifically to attend events in the 2017 MOJA Arts
Festival, scheduled to run September 28 to October 8. Each year, nearly one-third of the
Festival’s 60,000 participants are visitors to the Charleston area. Grant funds will be used to help
increase the overall number of Festival atiendees and the percentage of attendees from outside of
the Charleston area. As we provide a prominent destination event for tourists interested in
African-American heritage and culture, these grant funds will help attract new festivalgoers.
Additionally, our advertising strategy will involve advertising in media outlets with a broad
reach across the Southeast, with a particular focus on markets within a drivable distance of 200-
400 miles, reaching Georgia, Northern Florida, North Carolina and Eastern Alabama and
Tennessee, creating a positive economic impact on the South Carolina economy by attracting
overnight tourists from these areas.

Our office has successfully promoted our major events to attract tourists to come to Charleston
and enjoy festival programs and culiural happenings. Reinforcing our advertising schedules, our
programs have been featured in national publications such as Travel + Leisure Magazine, Conde
Nast Traveler Magazine, The New York Times, The Los Angeles Times, USA Today, US
Airways Magazine and more.

Founded by the City of Charleston Office of Cultural Affairs in 1979, the MOJA Arts Festival
(created under the name of the Charleston Black Arts Festival) remains a vital community event
with a regional and national profile celebrating African-American and Caribbean arts and culture
in the South Carolina Lowcountry. This 11-day annual festival brings together 60,000 people
with a comprehensive program of events and presentations featuring jazz, gospel, R&B, visual
arts, classical music, theater, poetry, storytelling, children’s activities, traditional crafts, and
beritage events. MOJA’s mission is built around the concept of building bridges of
understanding and respect for the beauty of artistic and cultural expression among all people.




MOIJA has been repeatedly selected as one of the Southeast Tourism Society’s Top 20 events
and is an annual highlight of the autumn cultural calendar drawing patrons from around the US.

3) Identify your target audience(s), including geographic, demographic and other
relevant criteria. Why is this yeur target audience(s)?

As a major destination festival in the Southeast, we will utilize grant funds to attract tourists
interested in African-American and Caribbean heritage and culture with the added appeal of
Charleston and the South Carolina Lowcountry. According to a Google Analytics report of
activity on www.MOJAfestival.com for last year’s Festival, the homes of out-of-state visitors to
the site included North Carolina, Georgia, Florida, Texas, New York, Virginia, Tennessee,
California and more. The radio, TV and digital advertising we purchase will focus on viewers
and listeners in South Carolina (outside of the tri-county area), North Carolina, Florida and
Georgia. We will focus on populations that would likely attend the Festival as a one-day (50+
miles away) or overnight (200400 miles away) visit. Additionally, our email marketing has a
national reach with over 35,000 subscribers for the MOJA Arts Festival.

With Charleston being in the heart of the Gullah Geechee Cultural Heritage Corridor, we are the
beacon for this cuitural and linguistic area that stretches from North Carolina to Northern
Florida. With the development of the International African American Museum on Charleston
Harbor, it's critical that we draw a regional and national audience of visitors interested in the
South Carolina Lowcountry’s heritage of African American history, identity and culture.

4) What media outlets will you use to best reach this andience? Explain why the media
you plan to use is the best way to reach your target audlence(s)

Our media plan will focus on outlets that will allow us to reach into areas beyond the tri-county
area and into North Carclina, Florida and Georgia. As mentioned above, we plan to reach
populations that could potentially make a trip to Charleston a one or two day affair. These media
outlets inciude the Atlanta Journal-Constitution, the Charlotte Observer, the Greensboro News &
Record (which has a reach throughout the Piedmont Triad of North Carolina) and the Florida
Times-Union (which has a reach throughout Northeast Florida). Our proposed radio and
television stations (see attached media grid) have a reach into parts of North Carolina and
Georgia, as well as a reach into the Lowcountry, Midlands and Upstate areas of South Carolina.
We will rely on editorial coverage to reach more distant markets and tourists traveling via air.

5) When is your advertising running?
Please see the attached spreadsheet with the media schedule grid.

6) What metrics will you use to measure the effectiveness of your advertising?
We will utilize Google Analytics for www.MOJAfestival.com, analytics in Constant Contact for
our email newsletter subscriptions, ticketing sysiem analytics for the Festival and print and
online audience surveys (conducted during and after the Festival).

LR
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CPR COMMITTEE and/or COUNCIL AGENDA &)

TO: John J. Tecklenburg, Mayor
FROM: Matt Compton / Matt Frohlich DEPT. Parks — Capital Projects

SUBJECT: 2017 PARD GRANT ACCEPTANCE- LENEVAR PARK PLAYGROUND EQUIPMENT
REPLACEMENT & RELATED IMPROVEMENTS

REQUEST: Acceptance of a 2017 Park And Recreation Development (PARD) grant award for
the funding of the construct a new playground at Lenevar Park, with the existing
equipment removed upon completion. Scope of work includes site preparation,
purchase and installation of new playground equipment, purchase and installation
of safety surfacing, and related site improvements.

This grant provides 80% of the cost of a project, with the remaining 20% to be
provided as matching funds. The grant funding provides $55,055.31, requiring a
$13,763.83 match for total project funding of $68,819.14. Funding will be available
upon acceptance of award, and work must be completed by May 31, 2019.

COMMITTEE OF COUNCIL. Ways & Means DATE: March 28, 2017

SRR S s

A B T S o e e

B T S S TS

COORDINATION This request has been coordmated‘wsth '(atta‘ch‘ a.ll recommendations/reviews)

Yes N/A Signature pf Individual Contacted Attachment

CPR Committee Chair [ [ ] [flJ my Whaorne . ]

Corporate Counsel |:| ]
Capital Projects Director D ]
Grant Manager B/ [ ]
FUNDING: Was funding previously approved? Yes No |::| N/A |:|
If yes, provide the following: Dept/Div  Parks-Construction Acct # 523000-52435
Balance in Account  $146,690.69 Amount needed for this item $13,763.83
Project Number CP1714

NEED: _Identify any critical time c:qnstramt(s)
CFO's Signature: f m \ N a4

Ny
FISCAL IMPACT: The approval ﬁfﬁthe grant award will institute a $68,819.14 project

budget. The funding source for the project is: 2017 PARD Grant Funding ($55,055.31) and
2017 Construction - Playground Equipment Maintenance (§13,763.83).

Mayor's Signature: /j%—/ﬁ“ é

Vi John J. “i‘fcklenburg, Mayor

A S TG




South Carolina
Just right.

South Carolina Department of
Parks, Recreation & Tourism

Henry McMaster Duane N, Parrish
Governor Director

February 15, 2017

Mr. Matthew M. Compton
City of Charleston

823 Meeting ST
Charleston, SC 29403

Dear MrMn:

The Department of Parks, Recreation, and Tourism wishes fo extend congratulations on the
approval of the following project(s) under the Park and Recreation Development Fund:

2017070 Lenevar Park - New Playground & Related imrovement

Upon return of the signed agreement you may proceed with your project. Please reference
the agreement document for dates when construction and hills are to be complete.

Enclosed you will find copies of the project agreementi(s). Please review the document
carefully, sign and return one copy to this office. Please feel free to call should you have any
guestions.

Sincerely

Biludio Cudiro—

Alesha Cushman
Grants Coordinator
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1205 Pendleton Street ¢ Columbia, SC 29201 « DiscoverSauthCarolina.com



STATE OF SOUTH CAROLINA
DEPARTMENT OF PARKS, RECREATION AND TOURISM
PARK AND RECREATION DEVELOPMENT FUND
PROJECT AGREEMENT

PROJECT NUMBER: 2017070

PROJECT NAME: Lenevar Park - New Playground & Related Imrovernent
PROJECT SPONSOR: City of Charteston

PERIOD COVERED BY THIS AGREEMENT: February 15, 2017 to February 15, 2037

PROJECT SCOPE (Describe in detail in the project file, but is summarized as follows):

Purchase and install new playground equipment, to include border, safety surface, and ADA
compliant connections to existing trails.

BILLING PERIOD

The project sponsor must submit billing for at [east the amount indicated within the designated period(s):

$68,819.14 By May 31, 2019

PROJECT COST
State Share $55,055.31
Local Share $13,763.83

Total Cost $68,819.14



The State of South Carolina, represented by the Department of Parks, Recreation, and Tourism, {hereinafter referred
to as PRT), and The Project Sponsor, mutually agree to perform this agreement in accordance with the guidelines
established by PRT, and with the terms, promises, maps, and assurances attached hereto and made part of this

agreement.

The State of South Carolina promises to obligate the amount of money referred to herein. The Project sponsor
promises to execute the project above in accordance with the terms of this agreement.

The following special project terms and conditions were added to this agreement before it was signed by the parties
invalved;

1) The Project Sponsor agrees to operate the above described facilities in a nondiscriminatory manner with regards
to race, color, creed, national origin, or handicap such that the general public is not prohibited except possibly during
night hours when it might be deemed unsafe for use,

2} The Project Sponsor agrees to operate and maintain the above described facilities in a safe and useable manner
for their intended purposes throughout the agreement period.

3) The Project Sponsor agrees to erect and maintain throughout the agreement period, a sign which credits the State
and The Parks and Recreation Development Fund for assisting in the project.

4) In the event that any portion of this agreement applied to leased property, the Project Sponsor must provide PRT
with an adequate lease to the subject property prior to the first billing request. And, if the lease is terminated for any
reasaon prior to the expiration date of this agreement, the Project Sponsor agrees to relocate any improvements
developed under this agreement to another site which would be aopen for public use. Any and all expenses for real
estate, relocation and/or other expenses will be borne by the project sponsor.

The State of South Carclifia Project Sponsor
Q 1 @ M& By

Title:

Department of Parks,
Recreation and Tourism

Date: 15-Feb-2017 Date:




COMMITTEE / COUNCIL AGENDA 7“)

TO: John Tecklenburg, Mayor
FROM: Laura S. Cabiness DEPT. Ppublic Service

SUBJECT: SPRING/FISHBURNE US17 DRAINAGE & TRANSPORTATION IMPROVEMENTS:
DIVISION [l FEDERAL MATCH (PHASE 2) CHANGE ORDER #6 - CROWDER
CONSTRUCTION CO.

REQUEST: Approve Change Order #6 from Crowder Consiruction Co. on subject project
for -establishing proper street, curb, and gutter grades and cross-slopes along
President Sf, Fishburne St, and Ashley Ave. Funding for this change order will be
covered by the project contingency.

COMMITTEE OF COUNCIL.: qus & Means DATE: 28 March 2017

S R

COOF?DINA TION: This request has been coordinated thh (attach all recommendat:ons/rewews)

Yes N/A Sif]fnatu re of Individual Contacted Attachment

Corporate Counsel [ ] ] Fmae ~D (it
Cap. Proj. Cmte. Chair [] ] R /fm% ,.WM/W

Dir. Dept. of Public Serv. [} r%f/géy(% 1
O Oo_ ]

FUNDING:  Was funding previously approved? Yes D No NA ]

If yes, provide the following: Dept./Div.: 050356 Account #: 58240

Balance in Account $1,350,269.00 Amount needed for this item  §1,350,269.00

Does this document need to be recorded at the RMC Office? Yes |:| No

NEED: lIdentify any critical time constraint(s).

CFO's Signaturé: lv)g jaa) ?jﬁ {/Ukﬁ,m

FISCAL IMPACT:

Mayor's Signature: /7"11./ /sr ym/(é

John Tetklenburg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor’s Signature) PACKAGE IS
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’S AGENDA
MEETING.




Change Order No. 8

Date: March 10, 2017

OWNER'S Project No. 14.0001 ENGINEER'S Project No. 03285.00 Fed Maich

Project: Spring Fishburne US 17 Transportation and Drainage improvements SCDOT 2012 Federal Match

CONTRACTOR: Crowder Construction Company

Cantract for; Transportation & Drainage Improvements  Contract Date: March 22, 2015
NTP June 1, 2015

NATURE OF THE CHANGES: Additional Granite Curb Fishburne, Ashley & President

CO-08 Straight Granite Curb 4,608 LF $125.00 $576,000.00

Radial Granite Curb 415 LF $135.00 $56,025.00

Demo Existing Curb 5,023 LF $5.00 $25,115.00

Disposal of Excavation Debris 5,023 LF $30.00 $150,690.00

Traffic Control 90 DAY $2,5600.00 $180,000.00

Survey 1 LS $19,000.00 $19,000.00

Sawcut Exisitng Asphalt 5,023 LF $3.00 $15,069.00

Care Drill draiange Structures {Underdrain) 120 EA $110.00 $13,200.00
Prime Direct Cost; (Materials,Labor, Equipment Taxes) 1 LS | $211,660.00 $211,660.00
Prime Markup on Subcontractor (10%) 1 LS | %$103,510.00 $103,510.00
Total $1,350,269.00

Description:

This change order is to establish unit cost to compensate the contractor for additional granite curb removal and replacement
within the system HWS & H footprint on Fishburne St., President St. and Ashley Ave. Preconstruction roadway condition and
curb subsidence have contributed to cross slope and ponding issues on existing roadway. This additional work will correct
cross slope, ponding and rideabilty issues.

These changes result in the following adjustment of Confract Price and Contract Time:

Contract Price Prior to This Change Order $23,479,326.56
Net Increase Resulting From This Change Order $1,350,269.00
Current Contract Price Including This Change Order $24,829 595 .56
Current Time Prior to This Change Order August 4, 2017
(Days or Date)
Net (Increase){Decrease) Resulting From This Change Order Dgys
Current Contract Time Including This Change Order August 4, 2017

{Days or Date)

\ichs-fsN\data\JobsOdd\30225-00\CEl - Federal Match\03 Change Orders\08\Change Order No.6



Spring Fishburne US 17 Transportation and Drainage Improvements
SCDOT 2012 Federal Match Program

Change Order No. 6
Signature Sheet

City of Charleston
Owner
2 George Street

Crowder Construction Company

Contractor

6409 Brookshire Blvd.

Address
Charieston, SC 29401

Addresa
Charlotte NC, 28616

By:

By: //iﬁxf ~ C/A

Date:

Date: Izt ] 177

Davis & Floyd, Inc.

SCDOT

Engineer

3229 W. Montague Ave

Agency

Address //
Charlest6h, SG-78418

Address

W /PO

By:

Date:

vaf /[ DS
A

SCDOT

Agency

Address

By.

Date:

Not valid until signed by the City, Engineer, Contractor & SCDOT.




COMMITTEE / COUNCIL AGENDA 551)

TO: John Tecklenburg, Mayor
FROM: Laura 8. Cabiness, PE DEPT. Public Service

SUBJECT: SPRING/FISHBURNE DRAINAGE IMPROVEMENT PROJECT DESIGN CONTRACT
AMEND. #14 - ADD’L SERVICES FOR PHASE 2 DESIGN & CONSTRUCTION

REQUEST: Approve Amendment # 14 fo the original design contract with Davis & Floyd for
additional services for Phase 2 of the US17 Spring/Fishburne Drainage Improvement
Project. Included in the scope of this amendment are additional CEl services o
complete the project and design services for street-section improvements
{establishment of proper curb and gutier grade and elevations) for the portions of the
project on President 8t, Fishburne St, and Ashley Ave. The |atter task inciudes Project
Management, Data Collection, and Preparation of Construction Documents,

COMMITTEE OF COUNCIL: Ways and Means DATE: 28 March 2017

COORDINATION: This request has been coordinated with: (atiach all recommendations/reviews)

Yes N/A Signature of Individual Contacted Attachment

Corporate Counsel [ ] l \1[) Chirdmee?
Cap. Proj. Cmte. Chair ( ﬂm M YTV~

I ]

O )

Dir. Dept. of Public Serv. [v] | | éZMﬁml d @ []
O ]

FUNDING:  Was funding previously approved? Yes [ No [X]NA []

if yes, provide the following: Dept./Div: 050356 Account #: 58238

Balance in Account $915,570.40 Amount needed for this item $915,570.40

Does this document need to be recorded at the RMC’s Office? Yes [] No
NEED: I|dentify any critical time constraini(s).

CFO's Signature: ( Y,m#_ (4 5[«(1 L
N

FISCAL IMPACT:

Mayor's Signature: . :’j / “’VAL\

] John Tecklenp‘urg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor’s Signature) PACKAGE IS
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’S AGENDA
MEETING.




AMENDMENT NO. 14
TO THE
STANDARD FORM OF AGREEMENT
BETWEEN OWNER AND ENGINEER
FOR
PROFESSIONAL SERVCIES

ek

Project: Spring/Fishburne Drainage Improvements

INITIAL:
OWNER:

ENGENEERS% ; \352

This is an Amendment to the Agreement between the City of Charleston (Owner) and Davis & Floyd, [nc.
{Engineer} dated March 26, 1999 {hereafter referred to as the Agreement}). This said Amendment is
effective as of

1. Owner and Engineer, in consideration of their mutual covenants as set forth herein, agree to
expand the Scope of Work of the Agreement.

The Scope of Services will be expanded to include extended Construction Engineering and
nspection services for SCDOT 2012 Federal Match Program project construction and design
services to improve street cross sections and longitudinal grades along curbing for President
Street (=340 LF), Fishburne Street (= 785 LF), and Ashley Avenue (= 610 LF).

2. Engineer shall submit to the Owner an itemized statement identifying the individuals that
worked on the task, the hourly rate for each individual and an itemized statement of any
reimbursable expenses for the Owner’s approval.

Services for this effort will be billed on a cost plus fixed fee basis using SCDOT's approved overhead
rates. Engineer's Fee will be 10% of total labor cost. Total billings for this service will not exceed
$915,570.00 without written autharization.

3. Owner and Engineer agree to amend Exhibit C, Article 4, C4.01, A.1 of the Agreement to
increase the total contract amount to $18,713,491.65 (an increase of $915,570.00).

4, In all other respects, the Agreement remains unmodified and in full force and effect.

spring/Fishburne Drainage Improvements Pagelof2



City of Charleston

OWNER

By:

Name: John ). Tecklenburg
Title: Mayor

Address:  P.0. Box 652
Charleston, SC 29402

Spring/Fishburne Drainage Improvements

Davis & Floyd, Inc.
ENGINEER

By: Yb W\b""/c"“/

Name; “+’Donovan Dukes, PE

Title: Senior Vice President

Address: P.O. Box 61599
Charleston, SC 29419

Page 2 0f 2



DAVIS & FLOYD

SINCE 1354
March o1, 2017
Laura S. Cabiness, PE via Email: CABINESSI.@charleston-se.gov
Director — Public Service
City of Charleston

75 Calhoun Street
Charleston, SC 29401

Re: Revised Additional Services Proposal (Amendment No.14)
Extended CEI Services and Street Section Improvements
Division IIT — (Phase II) FY 2012 SCDOT Federal Match Program
D&F Jobh Number: 30295.00

Dear Ms. Cabiness:

Davis & Floyd, Inc. (D&F) is pleased to partner with the City on the Spring / Fishburne US17
Drainage Improvements Project by providing Construction Engineering & Inspection (CEI)
services. Due to the need for increased engineering and inspection effort above that which
was budgeted and approved in Contract Amendment 11, D&F respectfully requests an
increase of the project budget, as described below, to support the completion of this phase of
the referenced project. In addition, D&F also proposes to provide additional professional
services to provide design for street section improvements to further enhance street
serviceability and roadway surface / gutter drainage along President Street, Fishburne
Street, and Ashley Avenue.

Additional CEI Services

As communicated in Progress Meetings with the City, the project has experienced various
contractor performance issues which have necessitated CEI effort that will extend beyond
the amount originally scoped and used for establishing a contracted fee for such services.
These construction related issues have led to an extension of the contractor’'s CPM schedule,
which is expected to require the current D&F project team staffing levels (including sub
consultants Atlantic South (DBE) and Design Works) to remain in effect through July of
2017, and a reduced level of effort then being required through project closeout.

It is proposed that services for this effort will be billed on a cost plus fixed fee basis using
SCDOT’s audited and approved overhead rates for the Engineer. Engineer’s fee will be 10%
of total labor cost and the total billings for these additional services will not exceed
$840,933.00 without written authorization.

A20E W Manrumue Avenno, Noeth Chavloston, S0 20418

G oeBHL R ENE  1RIE TATAES

WWW.BAYISFLOYO.COM



March 01, 2017
Revised Additional Services Proposal (Amendment #14)
Page 2

Street Section Improvements
D&F also proposes to provide additional professional services to provide design for

President Street / Fishburne Street / Ashley Avenue street section. This work is proposed to
improve street serviceability and roadway surface/gutter drainage along President Street,
Fishburne Street and Ashley Avenue by improving street cross sections and longitudinal
grades along curbing. While stopping short of a full street section improvement or typical
streetscape improvement project, these improvements will work toward further enhancing
the level of drainage service beyond that otherwise offered as a typical drainage
improvement project that serves to alleviate flooding and replaces such infrastructure only
included as incidental work to the drainage project. The limits of this additional work
include;

«  Approximately 340 LF of President Street from Line Street to Fishburne Street
¢ Approximately 785 LF of Fishburne Street from President Street to Ashley Avenue
+ Approximately 610 LF of Ashley Avenue from Fishburne Street to Sumter Street

The purpose of the proposed project is to improve street stormwater conveyance by
improving street sections so that stormwater is better directed to recently installed catch
basins. The need for such improvements has become evident as the drainage system has
been installed and the sireet section has been restored only to its pre-project conditions. The
original conditions of the aforementioned street sections suffered from low shoulders,
curbing that has settled to the point that it lies below the pavement section, and in many
cases, the lack of a pavement crown with little to no pavement cross slope and inconsistent
and broken longitudinal slopes along the street gutters.

D&F proposes to further improve the efficiency of surface conveyance of stormwater runoff
and capturing at catch basins by replacing curbing to standard heights, improving shoulder
grading and milling and repaving existing asphalt pavement sections.

It is proposed that services for this effort will be billed on a cost plus fixed fee basis using
SCDOT’s audited and approved overhead rates for the Engineer. Engineer’s fee will be 10%
of total labor cost and the total billings for these additional services will not exceed
$74,637.00 without written authorization. D&F basic engineering services will include the
following tasks:



March 01, 2017
Revised Additional Services Proposal (Amendment #14)
Page 3

Task 1: Project Management

D&F proposes to provide project management for all aspects of the additional work, as
detailed below. D&F will perform general administrative duties associated with the work 1o
include progress monitoring, scheduling, general correspondence, and office and project
administration.

Task 2: Data Collection

D&F will provide topographic surveying service of the aforementioned street sections to
include;
» (Cross section every 20-feet providing as-built (recently completed) location and
elevations of;
o Curb
o Edge and centerline of pavement
o Shoulders
o Driveways
o Sidewalk
s Location of all significant trees

Task 3: Construction Documents

D&F will design street cross sections utilizing AutoCAD 3D. A Triangular Irregular Network
(tin file)} will be created for each street section using data collected through the topographic
survey. Using the tin file D&F will create existing condition cross sections, profiles and plan
view drawings of the street sections. These existing conditions will then be used to guide the
design of proposed street sections.

D&F will prepare construction documents (drawings) for the project detailing cross section
improvements, catch basin adjustments, curbing, driveway adjustments required, and
shoulder grading where required.

The construction documents more specifically include:

Sediment & Erosion Control Plan & Details
Demolition Plan

Curhing Plan & Details

Paving Plan & Details

Pavement Markings and Signage & Details

D&F will provide the City with 75% complete and 100% complete construction drawings for
review and to ensure that the proposed design meets the City’s expectations. Roadway
design and construction documents will also be provided to SCDOT for review and approval
under modification to the current Encroachment Permit.



March o1, 2017
Revised Additional Services Proposal (Amendment £14)
Page 4

We truly appreciate the opportunity to continue offering our services to support the
construction of this phase of the project and to further enhance the serviceability of the
completed work. We propose total contract increase in the amount of $915,570.00. Fee
analyses for both the Extended CEI Services and Street Section Improvements are enclosed
for your use. Please feel free to contact us should you have any questions or concerns
regarding our approach to addressing these extended project needs, our estimated costs
forward, or the additional budget requested in the proposed Amendment.

Very truly yours,

DAVIS & FLOYD

Michael V. Horton, PE, CFM
Chief Engineering Officer

Enclosures

Fee Analysis — Extended CEI Services
Sub Proposal ~ Hussey Gay Bell
Fee Analysis — Street Section Improvements

c: Steven A. Kirk, PE City of Charleston
J. Donovan Dukes, PE Davis & Floyd, Inc.
J. Michael Simpson, PE Davis & Floyd, Inc.
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Man-Hours

Contract Name: Spring / Fishburne US17 Transportation and Drainage Improvements - Div Il 2012 Fed Match Program
Extended CEl Services
Contract Schedule: 300 Days to Subtantial Gompletion (+60 days)
Date Estimate Prepared / Revised: Becember 18, 2016
2016
Stafting by Tille | Proposed Projected houss worked per month | Houm i Houry | OT Hours{ Add Field Field OT Qifices -
Resource J FIMTATWIJTSTATS[ O] NI D |PerYear Rate Per Year | OT Rate Labor Totals Labor Totals Labar Tolals
FIELD STAFF: EE L R R L
[Residen Conskuciion Manager Econvilla [
Sr. Inspector - Roacway Rithardsan [
Sr. Inspatter - Roadway Everhail [}
Je, Inapeclor - Rood Censtanling ']
Jr. Inspecior - Roac Eradlay Q
Jr. Intpecior - Road Danlsls [F
Jt Inspactor - Read Rowland [
Ulility Gaordinater Utley [}
Survoyor Booker []
Strvey Field Technielan [Forez 9
]
| 0
OFFICE STAFF: -
Principul-in-Ciarge [Horton [{]
Consiruction Sarvices Manager ISimp_aon 1]
Sr. Frangporalion/Tralfie Engineer Webh )
Sr. Shuclure Englneer {orvin [
Jr. Strucltuts Enginsar Seabrook "]
Sf, Hydrauliez Engi Pulnam [1
Jr. Hydravlics Enginaer Ritchls []
Asslslon Mitchel [
Survayo! I'I'hnwnn 1]
Sutvay Technleion Smith a
a
Q
J
estimatod mar-nours ] [}
Use siiding scale fer howes 7 month when ramping up or down the need for & specific classification f resoutce Qirect Labor I$ S FS N R |
2017
Staifing by Title Proposed Projected hours worked par month Hours | Hourly | OT Hours| Addl Field Field QT ot Ofiee
Rasourca JI1E[MIAlM]J]I]A]S]OfN]D|PerYoarj Rate Per Year | OT Rate Labar Totals Labor Totals Lahar Toiat

Canvlile 176 [ 176176 176 [ 175 175 1v5] 179175 1,575
Rlchardson 22 22|22 | 2| @j22)22]| 22522
Evarhnnt A3} 43 | 43 ] 43 | 43 | 43 | 43 [ 431 43
Jr. Inspacter - Stuclure [« 37 75 175 ] 175) 175} 17 [H IR
Jt, inspector - Sleuclura Bradip! 17 765} 1751175} 1751 17 75| 01 0
Danlels 17 751 1755 175§ 175{ 17! 7! 2
Rawland 17 7511758 1751 175] 17 75| 1751 175
Ullpy 8 E] E] ] 9 9 Q
o Iannker EENE N A N AN S 9
Survey Fleld Technlglan chru: [} [i] 3] 1] 1] [] [i]
]
[OFFICE BTAFE:
|Princigalin-Crarge Hortan 7] 2] 2] 222 ?l2]¢=
Consluctlon Sarvicea Monago Erﬂ:auﬂ 0| 30|30 30]30]30]07]3230]a
noer Wehh sl sl 5] s5]s S| 6|5
10nvin 2] =2[2T=212 2122
Putnam 5 5 5 5 5 5 5 3
‘ﬁl‘ichlu E] E) 3 S 5 5 5
Milchell 43| 43| 43 ] 4343 ] 43 ] 42 43] 43
Thowes 1] [i] [1] [i] 0 [1] [1] [
Survey Tachhltior Lnﬂm ¢clojJo|lo]ao]e [ [}]
estimated man-hours
Use sliding scale for hours / month when ramping up of down the noed for a specific elassification f resource Direct Lahor B 222,140,501 § I K H5.6a3.00
Total Estimated Man-Hours [ 8183 | { [1] |
NOTES:
1 FIELD % | OFFICES | FF%
Total Estimated Direct Labor 222.140.50| § - 3 25,623.00
Total Estimated Overhead] 145,87%]__ 194.36% 32612447 | 5 B 45,800,86 |
2 Direct Raw Labor + Ovechead 54526497 | 5 [ TEAZ3.06
Fixed Fee [ie.05 54,826 50 B 7.542.90 |
3 Foom[ 036w} 0.57%] HEE B TS 146,05
4 Tatal Estimated Prime Consuitant Direct Expanse: 31,302.50
Prime Consuitant Subtota 63547146 5 - |s B1,112.30
5 Prime Total Costf ¥ 713,263.76] Prime Man-Hours|—_—————8,183]
| Subeonsullant Work % Hours
Attantic South Consulling - DBE Inspacto] B 68% 73,000,00 250
Daslgn Works - Landscaping CE 71% 48.000.00 656
Hussey Gay Belt - Surve: 2085 650,00 432
00% - 100
00% .
b Totals 14.50% ) 122,660.00 Sub Totald 9438
GRAND TOTAL| § 840,933.76 | Total Man-Hours 17,621

Davis & Floyd, ina. 12042017



HUSSEY GAY BELL

Established 1958

September 26, 2016

Jason Swarez, P.E.

Black & Veatch Corporation
418 King Street

Suire 301

Charleston, SC 29403

RE: Proposal for Surveying Services
Spring Fishburne Project
Easement Plat - Todd Street (TMS 460-04-03-139)
Charleston, South Carelina

Dear Jason:

In response to our recent correspondence, HGBD Surveyors, LLC (herein referred to as “Hussey Gay Bell”) is pleased to
submit our proposal for surveying services related to the above referenced project.

The proposed scope of services is as follows;
Hussey Gay Bell will prepare a “Parking” Easement plat encompassing Charleston County TMS 460-04-03-139 also

depicted as Parcet “A” on the attached plac.

Proposed Feg:
Our proposed lump sum fee for this project is $1,500.00.

Based on your notice to proceed e-mailed to me on September 21 we will begin field work on this project tater this week
and anticipate delivery of a draft of the plat at some point next weck.

Please sign in the space provided and retrn one copy by e-mai to jporth@husseygaybell.com.

We appreciate this opportunity to be of service and look forward to working with you roward the successful
completion of this project.

Please feel free to contact me with any questions.

Sincerely,
HUSSEY GAY BELL

addie R, Porth, P.L.S.
Principal

1219 Assembly Street, Suite 300 + Columbia, South Caroling 29201 + 803.799.0444 + lLusseygaybell.com

SAVANNAM « ATLANTA + CHARLESTON - COLUMBIA
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Man-Hours

Contract Name:

Contract Schedule:
Date Estimate Prepared / Revised:

Spring / Fishburne US17 Transportation and Drainage Improvements - Div Il 2012 Fed Match Program
Street Section improvements
120 Days {+60 days)
December 16, 2016

2UTH
Staffing by Title Proposed | Projected hours worked per month | Hours Hourly | OT Hours | Add" Field Fiald OT Qffica
. . Resource  |"J ] F M ATM[ J] F] AT S] O] N]| O |Pervear] Rate | PerYear | OT Rato I Labor Totals Lzbor Totals Lobor Totals
FIELD STATF: IEEEER g R
Residenl Conslruclion Managor
. Repdway
Sr. [nspacist - Rondway
Jr. Incpector - Road
Jr. Inspeciar - Rong
Jr. Inspecter - Road Igssnlm (]
Jr; Inspector - Redd Rowlend [
Utility Coordinnler Utley 0
surveyar Baakos [
Strvey Flald Technlclan Puorez
]
OFFICE S1AFF? -
|Pringigatin-Chotge FHorton ]
Conglruclion Strvices Manager Slmpson Q
Sr. Transporiation/Traffiz Enginear Wabb a
Sr. Structura Enpinear Qrvin )
Jr. Suuglure Englnaar Saebrodk ]
Sr, Hydraulies Englneer Pulniam [
Ji. Hydrowtles Enginger Rilchia o
Adminisiralivo Asclstan [Mitchel [
Suryayar Thewes ]
Survoy Fachnlelin Smith [
[1]
a
a
estimated man-hours 0 [}
Use sftding scale for hours / menth when ramping up o down the need for a specific classification / resource Birect Labor Ls - |s N S |
2017
Stalting by Title Prapased Projected hotre worked per month Hours Hourly | OT Hoursl Add'E I Field Field OT ol Qe B
. Resource JITFIMITATM] J]JTA]TSTO] N] DO]JPeryYear] Rate Por Year { OT Rate Labor Totals i.abor Totals - Lahar Totals
FIELD STAFF: - - : : L
G 1 Mannfe Conville 0
Sr. Inspeclor - Rondway Richardson ]
St. Incpecior - Randwiy Eveiharl 1]
Jr, Inspactor - Struchure Constantine [}
Jr. inapestor - Struclure Bradiay 0
Jt, Inspestar - Road Daplel a
Ji. Inspector - Road Rewlend [}
Liillty Coordinatar Utley [
Survayor Boaker 12| 40 160
Survey Feld Technician Poioz 120] 40 180
[1]
OFFICE STAFFL
rﬁllncipul-tn-clmfm Herlon 5 ] 5 5 F
Consiruclion Sarvices Manmage Slmpson [
Webb 2014071 20 80
Orvin a
Pulnam 3§ 50| 30 120
[Rilchie 44 ;BB | 44 178
Mitchelt 3 [} 3 12
Thewes 4 81 4 16
Sutvey Tachniclar Srlth 10 ] 401 30 [
estimated man-hours 824 a
Use stiding scale for hours / month when rampiing up of down the need far a specific classification / resource Diract Labor s 6,720.0C] 3 - 15 17,204.00
Total Estimated Man-Hours {824 | | {
NOTES:
E FIELD % I QFFICE %l FF %
! Tota! Estimated Direct Labor 5 6,720.00| & - 17,204.00
Total Estimated Gvorbeac] 146 81%] . 194.365] 3 5,86563 | 5 - FEXEAET]
2 Direct Raw Labar + Overhead 16,56563] § T 50,641.67 |
Fixed Foe [98.057 T558.56 BOEE 1T
3 FCCM 0.35%] 0.57%]| 23521 § - 5 98,08
Tatal Est d Prime G I Direct Exy 565.0
4 .
Prime Consultant Subtota 16,832,72] % B 3 £5,803.50 |
5 Prime Total Cos § 7453664 Prime Man-Hours e
Subconsuitant Work s ours
0.00% 3.250
0.00% 35686
0.00% 2,432
0.00%% 100
0.00%
Subconsultant Totals 0.00% 5 - Subconsultant Totafy) 8,438

Davis & Flovd. Inc.

GRAND TOTAL] §

74,636.64 | Total Man-Hours 10,262

121&PN1A



COMMITTEE / COUNCIL AGENDA q#)

TO: John Tecklenburg, Mayor

FROM: Laura S. Cabiness DEPT. Public Service

SUBJECT: FOREST ACRES DRAINAGE IMPROVEMENT PROJECT CHANGE ORDER #1 - GULF
STREAMCONSTRUCTION CO.

REQUEST: Approve Change Order # 1 from Gulf Stream Construction Co. on
subject project for the relocation of a sanitary sewer force main on
oth Ave that was in conflict with the new box culvert, CO#1 will be
funded from the project contingency.

COMMITTEE OF COUNCIL: Ways & Means DATE: 28 March 2017

CObF.‘DINA TION: ‘l;his request has been coordinated with: (attach all recommendations/reviews)

Yes ‘N/A Signature of Indnndual Contacted Attachment

Corporate Counsel r_] |_| @WUEU_Z []
Cap. Proj. Cmte. Chair U Qarmnr— I_I

Dir. Dept. of Public Serv. |7|/ ] /Xﬁ;ﬁjﬁf i
0 O ]

FUNDING: ~ Was funding previously approved? Yes [ | No NA ]

if yes, provide the following: Dept./Div.: 050352 Account #: 58240

Balance in Account $97.424.80 Amount needed for this item  §97.424.80

Does this document need to be recorded at the RMC Office? Yes |:] No

NEED: Identify any critical time constraint(s).

CFO's Signature: (\_/}/Vﬂ;}_ U/M 1o

FISCAL IMPACT:

Mayor's Signature: //T;’L /f\” /c-/LN

John Tecklenlg;irg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor's Signature) PACKAGE IS
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’S AGENDA
MEETING.




ﬁ THOMAS & HUTTON

Engineerdng | Surveying | Planning | GIS | Consulfing

www thomasandhutton.com

CONSTRUCTION CONTRACT
CHANGE ORDER

Project: Foresi Acres and Heathwood Censtruction Contract: Contract |
Drive Draingge Improvemenis Change Crder Number: 1
Phase 1

Owner: City of Chatleston Depariment Date lssued: February 20, 2017
Depariment of Public Service Conftfract Dafed: June 20,2016

Contracter: Gulf Stream Construction Co., Inc. Engineer’s Project Number; 235%5.0000.811

The Contract is changed as follows:
o Adjust total quanfities to reflect construction of Exhibit 23595 0001 Sht UT 5-Add of FM
Relo at 5t Ave issued by Thomas & Hutton dated January 23, 2017. See atftached.
o Adjust total pricing to reflect construction of Exhibit 23595 0007 Sht U1 5-Add of FM Relo af
At Ave issued by Thomas & Hutton dated January 23, 2017. See attached.

Not valid until signed by the Owner, Engineer, and Contractor.,

Adjustments in the Confract Sum:

The original Contract AMOUNT WS ..t i e tebs e sis s st sre et atsasses $ 9.928,045.49
Net change by previcusly authorized Change Orders ......ooeeieiecieeeeeecieeeeee R 0.00
The Contract Amount prior to this Change Order Was ... $ 9.928,045.49
The new Contract Amount will be {increased) (deereased) {unchanged)

by this Change Order in the amount Of .. 3 97.424 80
The new Contract Amount including this Change Orderwitbe . $10,025,470.29
Adjustments in the Contract Time:
Origingl Substantial Completion DAt ... Unchanged
Sum of Previously Approved Increases and Decredses ......ccveven { ) days
Date of Substantial Completion prior to this Change Order.. e, Unchanged

The Coniract Time will be (increased) (decreased} (unchanged) by { ] days
The date of Substantial Completion as a result %?his Chdnage Order therefore is __Unchanged

ENGINEER RECOMMENDATION

Rick Karkowski, P.E. )
ENGINEER / S/IéNATURE

?//?;/ Lo/?

3,/7/7

rd
DatE

CONTRACTOR ACCEPTANCE

Kenneth A. Holseberg, P.E.
CONTRACTOR

OWNER AFPPROVAL

John J. Tecklenburg
OWNER SIGNATURE DaTE

7:\23595\23595.0000\Field Representatives\Change Orders\COR No. 1\Change Order #1.doc CO-~1
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i THOMAS & HUTTON

Engineerng | Surveying | Planning | GIS | Consulling

www thomasandhuiton.com

CONSTRUCTION CONTRACT
CHANGE ORDER

Project: Forest Acres and Heathwood Construction Contract; Confract |
Drive Drainage Improvements Change Order Number: 1
Phase 1

Owner: City of Charleston Depariment Date Issued: February 20, 2017,
Depariment of Public Service Contract Dated: June 20, 2016

Coniractor: Gulf Stream Construction Co., Inc. Engineer's Project Number: 23595.0000.811

The Contract is changed as foliows:
¢ Adjust fotal quantities fo reflect construction of Exhibit 23595 0001 Shi U1 5-Add of FM
Relo at 5t Ave issued by Thomas & Hutten dafed January 23, 2017. See aitached.
¢« Adjust total pricing to reflect construction of Exhibit 23595 0007 Sht U1 5-Add of FM Relo af
S Ave issued by Thomas & Hutton dated January 23, 2017, See attached.

Not valid until signed by the Owner, Engineer, and Contractor.

Adjustments in the Coniract Sum:

The original Contract AMOUNT WaS .o s $ 9,928,045.49
Net change by previously authorized Change Orders ..., 3 0.00
The Contract Amount prior to this Change Order Was ... cscncnecrenreneeeen $ 9,928,045.49
The new Coniract Amount will be {increased} (decreased) (vachanged)

by this Change Order in the dmount of ., § 9742480

The new Contract Amount including this Change Orderwillbe .o, $10,025,470,29

Adjustments in the Contract Time:

QOriginal Substantial Completion Dae .. reeneisesereireessseneereesesrens Unchanged
Sum of Previously Approved Increases and Decredses v () days
Date of Substantial Completion prior 1o this Change Order ... ecniceniciieenne Unchanged

The Contract Time will be (increased) {decreased) (unchanged) by { ) days
The date of Substantial Completion as o resu%f this Change Crder therefore is __Unchanged

ENGINEER RECOMMENDATION

Rick Karkowski, P.E. ' > // 3 /07 6}7
ENGINEER / /SlGNATURE A
CONTRACTOR ACCEPTANCE

Kenneth A. Holseberg, P.E.

CONTRACTOR ATE
OWNER APPROVAL

John J. Teckienburg

OWNER SIGNATURE DaTe

Z:\23595\23595.0000\Field Representatives\Change Crders\COR No. 1\Change Order #1.doc CO-1
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